
MBRF Business Plan Template

Instructions 
a) Please note that this format is provided for guidance. Applicants can provide business plans in any other formats/templates as long as the information required in this template is covered. 
b) Kindly carry out a proper market research before filling out the business plan. The business plan aims to demonstrate that the particular business project is well researched and studied by the applicant. While filling out the business plan, kindly don’t explain definitions of business terms.  
c) Kindly note that your funding application will be transferred to the next stage only after the business plan is complete, accurate and filled in detail as and when required. Incomplete business plans will not be transferred to the next stage and the applicant will be informed that complete information is necessary. 
d) If the applicant has any doubts/ clarifications or needs guidance in completing the business plan, the applicant may contact the Relationship Manager for assistance.  






























1. Entrepreneur’(s) Details  
	Name as per the Passport
	

	Current/ Last Position Held at Employment
	

	Current Monthly Salary 
	AED

	Monthly Loan Installment Payments (If Applicable) 
	AED  

	Marital Status 
	

	Number of Children (If Applicable)  
	



*Kindly fill up the same table if there are partners involved in the business. 

2. Business Project
 
a) Brief overview of the business (introduction & products/ services offered). 


b) How the business idea initiated? 


c) What gap does the business aim to cover (Why do you want to start this particular business or expand your current business?)  

 
d) Entrepreneur(s) relevant work experience, education and skills to the business. 

e) Did you run a business before or is this your first business? If it’s an existing business, please provide the current status. If closed, kindly provide the reasons for closure.   


f) Will the business be managed by yourself or key management will be hired?


g) If key management will be hired, briefly explain their role, current/ prior experiences, educational qualifications and how they would add value to the business.   

h) List all licenses and approvals required to establish your business (Briefly identify which approvals are required in order to perform the particular business activity).

 






3. Location of the business 

a) Location of the business and the reasons for choosing such a location. 


b) Has the location been finalized and the tenancy contract signed? If not, what is the status so far?   


c) Expected/ Actual area of the location, annual rent, rent per sqft and any other important details. 


4. Pricing  

a) How did you price your products/ services? 

b) Please provide the prices of your products/ services in a tabular format.  

	Details 
	AED

	Average Product / Service Price  
	

	Average Product / Service Price  
	

	Average Product / Service Price  
	

	Average Product / Service Price  
	





5. Market Study

a) Industry Overview and Growth (Include the market size & related statistics, number of competitors in the market, key market indicators, market growth etc, is the demand required by the particular market increasing or decreasing, please mention the sources used such as website URLs, newspaper articles, research reports, surveys, etc). 

b) Target Market (What is your target market in terms of segments? The segments are below, please add any new segments if required. Use population numbers provided by the Dubai Statistics Center, https://www.dsc.gov.ae/en-us). 
 
(i) Age 
(ii) Gender 
(iii) Income Range
(iv) Geographical Area
(v) Customer Interests & Behavior  

c) Describe any challenges to enter the market and explain how you will overcome these challenges.    

6. SWOT Analysis 

a) What are your strengths, weaknesses, opportunities and threats (SWOT Analysis)? 

· Strengths (Internal Factors)
Please provide valid reasons relevant to your business to justify these factors. 

· Weaknesses (Internal Factors)  
Please provide valid reasons relevant to your business to justify these factors.

· Opportunities (External Factors)
 Please provide valid reasons relevant to your business to justify these factors.

· Threats (External Factors)  
Please provide valid reasons relevant to your business to justify these factors.

 
7. Competitive Advantage 

a) List and provide a short profile summary of competitors.    






b) How would you achieve a competitive advantage? How will you differentiate yourself among your competitors (Competitor analysis grid)?   
	Differentiation Factors 
	Name of the subject business
	Competitor 1 
	Competitor 2 
	Competitor 3 

	Pricing 
	
	
	
	

	Features 
	
	
	
	

	Experience 
	
	
	
	

	Location
	
	
	
	



*These are some of the factors mentioned. Kindly conduct an analysis of your own business and identify the appropriate factors that you will use to differentiate your business from competition. Please mention whether the competitor is local, regional or global (Mention website URLs of competitors if available).         
 
8. Marketing Strategy   

a) What forms of marketing and advertising would be used? How much would it cost? What’s the expected annual budget and the breakup of it?  

b) Will you hire an in-house marketeer or will the function be outsourced to a third-party company? 

c) If a third-party company is appointed, kindly provide a detailed marketing plan/ campaign with the expected budget and its breakup.   

9. Financing Requirements  

a) How much will the project cost? How much will be the loan amount from MBRF? How much equity will be provided? How will the loan amount be used? (Summarized version of the ‘Total Project Cost’ sheet in the cash flow template). 

	Details
	Total Project Cost (AED)
	MBRF Loan (AED)
	Equity Already Contributed (AED)
	Equity yet to be Contributed (AED)

	Capital Expenses
	
	
	
	

	Pre-Operating Expenses
	
	
	
	

	Operational Expenses 
	
	
	
	

	Total 
	
	
	
	



Notes 
· Operational expenses are covered for a maximum of six months as part of the MBRF Loan. 
· Minimum 20% equity contribution of the Total Project Cost (mentioned above) is required by the applicant upfront. Disbursement of MBRF Loan will start only after the equity contribution has been met.  
· Equity: Amount invested in the proposed business project by the owner/ partners.  


10. Project Implementation Plan 

a) [bookmark: _GoBack]What stage is currently the business at? Idea stage, working out the feasibility, already established, existing for a few months? Please briefly explain. 






b) If not established yet, how long will it take for the business to start its operations? Kindly provide a rough estimate on the timeline with each activity leading towards the start of operations. An example of a project plan table is provided below. Please change the activities as required to suit your own business.  

	Activity

	Status / Duration (In days) 

	Securing the Location
	

	Licensing and other regulatory approvals 
	

	Design & Engineering
	

	Construction/ Fit out work of the premises 
	

	Purchase of Equipment/Machinery 
	

	Decoration
	

	Hiring of Staff
	

	Training of staff
	

	Expected Business Opening Date 
	




11. Risks Identified 

a) Briefly identify what risks the business faces or will face and how the business will attempt to reduce these risks?  

Examples such as partnership disagreements, key man risk, competition risk, financial risk, legal and regulatory risk, geographical risk, political risk, technological risk, risks associated with supplier/ customer, seasonal risk etc.  

12. Expansion Plans
 
a) Briefly provide any business expansion plans in the future (Introducing new products and services, opening new offices and branches, expanding to new geographical areas/ regions etc). 	 


13. Exit Strategy
a) Due to unexpected circumstances and challenges you might want to quit the business project. If this might be the case, what will your exit strategy be? How will you reduce the cost of failure? How do you intend to pay the MBRF Loan back?  
  

